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PREFACE 


In late 1968 the Women’s Division of the Board of Missions through 
its Section of Christian Social Relations decided to give attention to 
the growing problem of extremism. Subsequent events have proved the 
wisdom of their decision. 

A part of the emphasis was the sponsorship of research studies on 
the church and extremism. The Department of Research and Survey of the 
National Division, of which the writer was then Executive Secretary, 
assisted in these studies. Through his part in these projects he' developed 
an interest in and a growing concern for the problems caused by extremism. 

When the conflict between the Young Lords and the First Spanish United 
Methodist Church occurred in the fall of 1969, it provided a convenient case 
study. This paper, while not a part of the Women's Division sponsored 
research studies on extremism, is in a sense a by product of that effort. 

The paper attempts to describe what actually happened and to discuss 
the implications of these events for the church. It is hoped that these 
data will be of value to church leaders as they make difficult decisions 
in turbulent times. 
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INTRODUCTION 


In October, 1969, the First Spanish United Methodist Church, located in 
Manhattan's Spanish Harlem (called "El Barrio"), became the object of an attack 
by a Puerto Rican revolutionary group known as the Young Lords.' The congregation 
was subjected to increasing harassment throughout November and December including 
the disruption of worship services and the forced occupation of the church building. 
This occupation lasted eleven days and only ended after the church secured a legal 
injunction and the Young Lords were evicted by the New York City police. Many con¬ 
gregations across America had their worship services disrupted during the year 1969. 

The style was set in May when Riverside Church in New York City was the scene of the 
presentation of the Black Manifesto which demanded financial "reparations" for past 
injustices to American Negroes. Subsequently, a variety of individuals and groups 
attempted to present, with varying degrees of success, assorted demands in churches 
and to denominational organizations around the country. One of the most sustained 
attacks on a local congregation was that of the Young Lords on the First Spanish 
United Methodist Church. The congregation's refusal to accede to these demands led 
to a bitter conflict which ultimately involved both denominational and civic leaders. 

In fact, the conflict, still continues and the. issues it raised are not yet resolved. 

The probability of further confrontation between radical groups and local 
churches is likely. In January of 1970, worship services of several Methodist churches 
in Manhattan were disrupted by persons sympathetic to the Young Lords. One church was 
bombed. In April, the Centenary United Methodist Church in St. Louis had its worship 
service disrupted the day before the Methodist General Conference convened in that city. 
In May, the service at Temple Emmanuel in New York City was interrupted by an anti- 
Vietnam war group. 
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.Disruption of worship service is a new experience for present-day church¬ 
goers. Dealing with direct attacks is not something which current church leaders 
have had much experience. It is the purpose of this book to share the experiences 
and the lessons learned from the confrontation at the First Spanish United Methodist 
Church. If church leaders understand well the goals and tactics of radical 
revolutionary groups, they will be better able to deal with similar situations in 
their own churches if called upon to do so. 

It is recognized that there are strong feelings and wide differences of 
opinion about the situation at the First Spanish Church. The conflict has resulted 
in extreme- polarization in attitudes. However, this researcher has attempted to 
present as objective a picture as he can. He is well aware of the difficulties 
involved because of the highly emotional climate surrounding the events and the 
subjects who were involved in them. 
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I 

THE PARTICIPANTS 

A number of participants took part in this conflict. To understand the 
struggle it is necessary to have some understanding of the individuals who 
participated. 

The Congregation 

The First Spanish United Methodist Church has been located in East Harlem 
for almost a half century. In the spring of 1970, the congregation celebrated 
its 48th anniversary. 

The church building burned six years ago. After some discussion, the 
congregation decided to rebuild at the same location, 111th Street and Lexington 
Avenue. The church is in the heart of Spanish Harlem. The neighborhood is typical 
of Manhattan 1 s overcrowded low-income sections. The housing is largely walk-up, 
old substandard tenements. Rents are low, which .enable new arrivals to find some 
sort of shelter. Persons who can do so move out, leaving the area to the newcomers 
and those who cannot afford to leave. 

In the decision to rebuild, they had the concurrence of the local denominational 
officials. The congregation found it necessary to borrow $75,000 to complete their 
present modest, red brick structure. The regional denominational organization 
borrowed the money from the National Mission Board so that the congregation could 
secure the necessary funds for their rebuilding project. The congregation has been 
paying the mortgage at the rate of $632.90 per month. The building, though new, is 
very modest. The congregation has not had funds for furnishings, a fact which gives 
the church school rooms an austere appearance. 

The congregation has fewer than 200 members. Some still live in the immediate 
vicinity and others reside in various sections of New York City. The congregation is 
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99 percent Puerto Rican or those with Puerto Rican background. In addition to 
the Cuban pastor and his wife, the only non-Puerto Ricans are a Dominican, a 
Mexican-American, and another Cuban. The members represent people who have made 
modest strides up the economic ladder. Included are many persons employed in 
various factories in New York City. The only two professional persons in the 
congregation are both public school teachers. 

The congregation has an annual budget of $30,000. All of this money is 
raised from the members. Many tithe, giving weekly contributions of between $10 
and $15 to the church. Approximately $5,000 is sent for mission and denominational 
programs outside the local church. 

The picture is one of a small, somewhat struggling congregation, made up 
primarily of working people. Some have left the old neighborhood, but continue 
to return to their church, which is both a spiritual home and a center for their 
culture. 

The Pastor 

The Rev. Dr. Humberto Carrazana, 57, is a Cuban who has been in the United 
States for about eight years. He received his training in a Methodist school in 
Havana and graduated from the Union Theological Seminary, the inter-denominational 
Protestant seminary in Cuba. He also received an M.A. from Scarritt College, 
Nashville, Tennessee, and a doctorate in education from the University of Havana. 

He has served as pastor of several churches and as principal of Methodist schools 
. in Cuba. 

During the period after Castro's rise in power, Rev. Carrazana was serving 
a large Methodist congregation in a suburb of Havana. Continued harassment by 
the Castro government finally led to his decision to leave Cuba. It was not until 


- 4 - 


his third arrest that he reluctantly decided to come to the United States. 

Rev. Carrazana and his wife are in the process of becoming United States citizens. 

After coming to Miami, Dr. Carrazana served a Spanish congregation at the 
Tamiami United Methodist Church in that city. In 1967, he accepted an appointment 
to the First Spanish United Methodist Church in East Harlem. 

Dr. and Mrs. Carrazana reside in a house which the church rents for them in 
the Bronx. They have a daughter in the Midwest who is married to a college teacher. 

The Young Lords 

The Young Lords can best be characterized by their literature. The symbol of 

the organization is a circle containing a map of Puerto Rico, and a clenched fist 

holding a rifle. Above the map of Puerto Rico is the phrase in Spanish, "I have 

Puerto Rico in my heart." One of their mimeographed flyers states, "The Young Lords 

organization is a revolutionary political party fighting for the liberation of all 

oppressed people." A list of 13 demands includes: 

We want self-determination for Puerto Ricans—independence on the 
island and liberation inside the United States....We are revolutionary 
nationalists and oppose racism....We want community control of our 
institutions and land. We oppose capitalists and alliance with 
traitors. We oppose the American military. We want' freedom for all 
political prisoners....We believe armed self-defense and armed struggle 
are the only ways to liberation. We want a socialist society. 

The Young Lords have declared that their organization is one with the Cuban 

revolution and desires a socialist society as well as independence for Puerto Rico. 

On March 5, 1970 the then minister of Information, Pablo Guzman delivered a speech' 

at C. W. Post College on Greenvale, New York in which he attacked all whites and 

declared that the black and Puerto Rican brothers will unite against "the pig." 

He pledged a campaign of organized violence and singled out Jew and white liberals 

as the main enemy "of our people." 
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The newspapers printed by the Young Lords in Chicago and New York are 
similar to those of the Black Panthers. The group has adopted a style and syrriols 
similar to those of the Black Panthers, including a uniform. The Young Lords’ 
paper carries articles about and by some of the Black Panther leaders. Articles 
include: "Concentration Camps for Soldiers," and an attack on the U. S. judicial 

system entitled "Insanity in the Courts." A recent issue included an invitation 
to join the Venceremos Brigade to go to Cuba to harvest sugar cane. The police 
are under constant attack. 

Throughout the paper, violence and revolution are glorified. One article 
states that "Ours is a revolutionary history filled with heroic deeds...our 1950 
revolution, the attack on the Blair House, the attack on the U. S. Congress, our 
armed commandoes for liberation...." Heroes are the late Albizu Campos, a Puerto 
Rican leader of the small Independence Party, and Che Guevara. 

The Young Lord's Organization was founded in Chicago in January of 1969 
by members of a Puerto Rican street gang. In July of that year the New York 
chapter was organized. The New York organization claims to be the most militant 
and revolutionary. 

In the spring of 1970 the New York group tried to have the national head¬ 
quarters move to New York. When the Chicago leaders refused to do so, the group 
split with the New York chapter taking the name-. Young Lords' Party. In the 
June 5, 1970 edition of their paper, Palante, there is the statement: 

We are now the YOUNG LORDS PARTY. We are the same 
YOUNG LORDS who threw garbage in the streets....We are 
the same YOUNG LORDS who took over the Peoples Church 
on 111th Street and Lexington. And we will continue 
to wear the purple beret. 

The Police 

Present throughout the confrontation between the Young Lords and the First 
Sp ani sh Methodist Church were members of the New York Police Department. The police 
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first entered the picture in late October after the Young Lords had been demanding 
the use of the building for several weeks. The pastor, fearing the increasing 
pressure, reported the matter to the police. 

The police officials attached greater importance to the activities of the 
Young Lords than did the pastor at that time. The police offered to provide pro¬ 
tection to the church. When the pastor indicated that he did not feel that such 
would be necessary, the officer replied, "Reverend, let us be the judge of that." 

The police were present throughout the affair. They did not enter the church 
building without requestion permission of the pastor or lay officials. They were 
available 'to the congregation, but acted only when requested. When the church 
building was occupied on December 28, a large force of police was in attendance. 

The officer in command told the pastor that they were available to evict the 
occupiers if the congregation wished such action. When the pastor stated that the 
congregation would seek a legal injunction the officer replied, "We are here to 
help you; you let us know what you want us to do." 

When the Sunday morning service was disrupted on December 7, several persons 
were arrested. There was some scuffling and one person's arm was broken. 

It is clear that while the entire series took place in the presence of the 
police, there was minimal interference by the police, and only when assistance was 
requested by the congregation. 

The Denominational Executives 

A major part in the drama of the First Spanish Church was played by the 
denominational executives. These are the men who occupy the official leader¬ 
ship positions in the Annual Conference: the bishop and the district superin¬ 
tendent, and the executive of the City Missionary Society. They are the indi¬ 
viduals to whom the pastor is responsible and are those who share the responsibility 
for the local church. 
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As the conflict received increasing local and then national publicity, the 
first reaction of the church leaders seems to be one of embarrassment. Men such 
as these are not accustomed to being cast in the role of villain. They have been 
responsible for carrying on church-related social service programs in the New York 
metropolitan area for many years. They well understand both the church and how to 
administer a wide variety of social service programs. 

The denominational officials first attempted to negotiate with the Young Lords 
to find a solution for the conflict. As church administrators they would have been 
happy to support a legitmate social service program in a Methodist church. A serious 
attempt was made by the officials of the New York Conference during December prior 
to the seizure of the church building on the 28th to work out a program satisfactory 
to all. As these church leaders came to understand the real nature of the Young 
Lords, and the issues involved, they were unable to support their demands. They too 
came under increasing attack from both the Young Lords and their sympathizers, 
including persons inside their denomination. 

Others Who Intervened 

The conflict was given wide coverage by the news media. The Young Lords were 
in the main portrayed as idealists being thwarted by a callous congregation. T.V. 
cameras were present at several services during December. Members of the Young 
Lords were interviewed. The events were carried in New York papers and by the wire 
services. 

In a situation which receives so much publicity, a variety of persons appear 
on the scene. Thus, like moths swarming around a light bulb on a warm summer 
night, many persons interjected themselves into this situation. These included 
some sincere—if sometimes ill-informed—persons desirous of being helpful by 
performing the role of mediator. Others used the occasion to either condemn or 
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support the congregation. There were usual ,r kooks" who surface at such a time, 
including some from the extreme right wing and those with bizzarre religious views. 
Most of these simply added to the already confused situation. 
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II 


THE SERIES OF EVENTS 

Much confusion surrounds the events of the fall and winter. Con¬ 
flicting accounts, and interpretation appeared in the public media. This 
section will describe the series of events beginning with the request of 
the Young Lords for the use of the church building, through the occupation 
to the current harassment. 

The Request 

The Young Lords approached Dr. Carrazana in mid-October and asked 
that the church be made available to them to conduct a breakfast program 
and a liberation school. The pastor said that the request would have to 
be taken to the church Board and suggested that this be done in a letter. 
The letter, postmarked October 22, 1969, was sent to the church. It stated 
"As you may know already, the Young Lords Organization is a Latin American 
revolutionary group that serves the needs of Latins wherever they are 
found." The letter went on to say that they needed space "for our break¬ 
fast program," indicating that they had one on 116th Street, but it was 
too far for some persons to travel. They also stated that they needed 
space for a "liberation school where children and adults can be taught 
black and Puerto Rican history and subjects such as English, Math, Spanish 
and Political Science." The final paragraph of this letter stated: 

We ask that your church begin to relate concretely 
to Puerto Ricans and their problems. Without sounding 
offensive, it must be understood that while poverty 
and racism has afflicted our black and Puerto Rican 
communities, the churches have stood silent for the 
most part. Sins of ommission must be stopped now. 
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The letter closed with the phrase, "All Power to Oppressed Peoples," 
and was signed, Felipe Luciano, Deputy Chairman, Young Lords Organization, 
New York State Chapter." 

The congregation responded with a letter date November 3, stating 
that "the Administrative Board held a meeting on Friday, October 31, and 
after giving consideration to your letter, decided that we cannot comply 
with your request." The letter went on to say that the church had its 
own program, and that "It is our policy that these programs are implemented 
by our own members and financed with our own resources." The letter also 
stated: 

In relation to the last paragraph of your letter, 
we want you to understand that our church is 
composed of 99 percent Puerto Ricans, who are 
very much aware of the problems of the community, 
and we feel that we are doing our share, without 
making a lot of noise, and through the proper 
channels, as well as taking care of the spiritual 
needs of the people, which is our main concern. 

It is interesting to note that both the letter from the Young Lords 

and the response by the church were written in English. 


The Escalation of Harassment 

After the rejection of the formal request for use of the building by 
the Board of the First Spanish Church on October 31, the Young Lords began 
a period of harassment. This escalated into the disruption of the worship 
on December 7th and ended with the physical occupation of the building 
December 28th. 

Sometimes the militants came into the church during worship services 
and sat together in a body; other times they mingled with the congregation. 
It was the practice of the church to have coffee hour after the service. 

The Young Lords attended and talked to the members of the church, trying 
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to persuade them to agree to the use of the facilities. This the con¬ 
gregation refused to do. The members felt increasingly threatened by 

what they felt was the belligerent attitude of the Young Lords. One 

* 

Sunday, the Young.Lords came to the worship service carrying posters 
showing a picture of Christ with a rifle slung over his right shoulder. 

They sat together and displayed the posters. At some services the 
Young Lords stood up when the congregation was seated and sat down when 
the congregation stood. Because of the continual harassment, the coffee 
hour was discontinued. 

Sunday, December 7th, was Loyalty Sunday. The general practice is 
to have lay officials present the church’s program and budget for the 
coming year. The service includes each member making a financial pledge 
toward the support of the church for the next twelve months. There were 
laymen scheduled to speak. The service was to conclude with the members 
making their pledges for the coming year. 

Between the second and third speaker, a hymn was scheduled. Just as 
the organist started to play the hymn and the congregation stood, the 
Young Lords came forward to take over the chancel and' address the con¬ 
gregation. The singing had already begun and the organist, who sensed 
what was happening, turned up the organ's volume (the hymn "Firmes y 
Adelante" is sung to the tune of Onward Christian Soldiers.") Some members 
of the choir seeing the militants coming forward to enter the chancel, 
started to come down to meet them. A Young Lord pulled the plug, dis¬ 
connecting the electric organ. A member of the choir replaced it. A 
police officer present ordered the Young Lords to leave. When they refused 
he summoned reinforcements. The militants were forcibly removed. There 
were some injuries, the most serious being a broken arm. Thirteen militants 
were arrested. 
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At this point, the denominational leaders began to play a major role 
in the situation. Although the congregation did not press charges against 
the Young Lords, they were held on a variety of criminal charges. December 
8th, the date after the service was interrupted, the Board of Christian 
Social Concerns of the New York Annual Conference assisted in providing 
bail for those militants who were still in custody. They were subsequently 
released. 

The Bishop and the District Superintendent met with a representative 
of the Young Lords and discussed various program possibilities. These 
denominational leaders insisted that the congregation should not have its 
worship activities interrupted. They promised to attempt to persuade the 
church to become more involved in the life of the immediate community. 

An offer was made to seek alternate locations for the Young Lords’ pro¬ 
posed programs. An offer was also made to meet again with the members 
of the group any time and anywhere. None of the suggestions was acceptable 
and the meeting ended in a stalemate. 

The bail money was provided by the Annual Conference agency without 
either the pastor or the congregation being consulted. The pastor felt 
that the congregation might have approved the bail had they been a party 
to the decision. However, when the members of the First Spanish Church 
learned that an agency of their Annual Conferences had provided bail for 
the persons who had been arrested for disrupting their services, they were 
furious. They felt that they had been undercut in their dealings with 
the militant group. The Young Lords—now out on bail—were quick to point 
out to the congregation that their denominational officials had provided 
bail money and cited this as evidence that the officials were really 
supporting them against the congregation. 
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The following Sunday, December 14, the service was again disrupted. 
Almost 500 persons were present, most of them supporters of the Young 
Lords. Many non-Puerto Ricans from outside the community were present. 

By this time, it was evident that the conflict had drawn in the support 
of a variety of radical groups in New York City. TV cameras were present 
to record the happenings. The Official Board of the church had by this 
time agreed to meet with the Young Lords after the service. However, the 
service was disrupted and there was widespread confusion. The service on 
December 21 was also attended by a large number of Young Lords and their 
supporters. It was a repetition of the previous Sunday. 

The Occupation of the Building 

On Sunday, December 28th, the Young Lords forcibly occupied the 
church building and refused to let the congregation leave. The doors 
were barricaded. Some were nailed shut. Braces, spikes and tools had 
been brought into the building in a guitar case. After about an hour 
the worshippers were permitted to leave the building. Thus the occupation 
of the church building began. It lasted eleven days.- 

During the period of "occupation" the church was proclaimed "The 
Peoples' Church." It was announced that the church was now serving the 
needs of the neighborhood. The actual services did include feeding some 
children. Dances were held on a couple of evenings. Some used clothing 
was collected and apparently distributed. Some persons may have received 
examinations and probably treatment. (A flyer announced that any ailment 
would be treated). There is serious question whether such a group could 

carry on a sustained service program. 

The congregation was informed that they would be allowed to come 
back and worship on Sunday, because that's "all they did anyway." A 
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mimeographed flyer announced: 

The struggle around the First Spanish Methodist 
Church that the Young Lords have been waging for 
the past two months has resulted in the transfor¬ 
mation of that church into the new People's Church. 

The Young Lords Organization, members of the com¬ 
munity of "El Barrio" and their supporters liber¬ 
ated the church for the use of it by the people. 

The Young Lords program calls for the immediate 
opening of the church to the people. The children 
of our community will have a free breakfast pro¬ 
gram and a Liberation School. No longer will they 
go to school hungry. No longer will the oppressor 
keep from them their true culture and the history 
of repression in America. 

The Young Lords had at least temporarily achieved the goal demanded in 
an earlier brochure, a liberation school "to teach our children the true 
nature of this rotten society." 

The program listed on a flyer called for free breakfast between 
10:00 A.M. and 12:00, a press conference at-11:00 A.M., a Liberation 
School and health check-ups for children between noon and 3 P.M., 
nhysical education classes between 3 and 4 P.M., and a community dinner, 
films, and entertainment at 7:00. 

During the occupation of the building, a service was held. The order 
of worship was entitled "Celebration for a People's Church." In large 
letters were, the words, "Jesus was a Young Lord." A quote from the ritual 
follows: 


God is not dead. 

God is bread. 

The bread is rising! 

Bread means revolution. 

Organize for a new world. 

Make the church a people's church. 

Wash off your brother's blood. 

The Streets belong to the people. 

And the church belongs to the streets. 
In the midst of occupied territory. 
The liberated zone is here. 
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The use of the term "bread" (in this context) is interesting. In 
the radical jargon, bread means money. If this is the meaning of the 
term as used here, the litany could be interpreted as a pleas for financial 
support. 

Interestingly enough, a Spanish-speaking pastor on the staff of a 
prominent New York church led a service for the Young Lords in the 
Methodist Church while it was seized. The Spanish Ministerial Association 
called upon him to explain his actions. When he refused to do so, he 
was expelled from the organization. 

End of the Occupation 

The leaders of the local church did not press charges against the 
Young Lords. At any time the congregation could have had the occupiers 
arrested. Rather, they, in conjunction with the denominational leaders, 
sought an injunction against the militants. The occupation lasted eleven 
days. It ended when the court order was issued and the persons holding 
the church were taken into custody. The clearing of the building was 
without violence. 

While the building was occupied, the congregation held services at 
the Broadway Temple United Methodist Church on January 4 and 11. Although 
the Young Lords had been evicted by the 11th, the service was conducted 
at Broadway Temple. The announcement of service had already been made, 
and the First Spanish building had not been restored to a usable condition. 

The congregation found the building in a very poor condition. There 
were general unsanitary conditions throughout; remains of TV dinners were 
scattered around. Litter was everywhere. There was extensive physical 
damage. Tracks on accordion doors which separated church school classrooms 
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were badly bent. Movable plywood partitions had been dismantled and nailed 
over the windows; equipment (i.e., a piano) received extensive damage, other 
items were destroyed (i.e., burned choir robes). When the oil supply ran 
low, the militants burned available wood (i.e., classroom partitions) in 
garbage cans. Some equipment, such as the amplifying system, was missing,- 
The American flag, which had been in the sanctuary, was found in a basement 
utility room in a garbage can. The cost of restoring the church building 
back to usable condition was $2,300. 

First Spanish Methodist had the support of the vast majority of other 
Spanish congregations in the city. On Sunday, January 18th, a solidarity 
service to show support was held at the First Spanish Church. Attendance 
was over 1,200. Three simultaneous services were held in the church 
building with a Spanish-speaking pastor delivering.the same address at 
each; Tickets, distributed through the Spanish congregations in the city, 
were required for admission. 

The statement read at this service included: 

What is at stake is liberty of conscience. If a group 
of young people can today IMPOSE BY FORCE (emphasis in 
original) on a Christian congregation what they think 
should be the way to EXPRESS THEIR RELIGION....what will 
happen to the rest of the churches and to all other 
institutions.... 

We will continue with God's help to meet our responsibilities, 
paying for our building, and maintaining it OPEN TO ALL 
THOSE WHO HONESTLY AND IN GOOD FAITH come to worship with us 
and cooperate with us. Our main objective continues to be 
to give testimony to our faith and to present the Lord Jesus 
Christ as the only savior of our souls.... 

Our priority is to proclaim the TRANSFORMING POWER OF 
JESUS CHRIST AND THE HOLY SPIRIT AND TO DO OUR BEST 
to serve our fellowman...without destroying or stamping 
under foot the spiritual values of LIBERTY, RIGHT 
AND JUSTICE_ 


- 17 - 



The Aftermath 


The contempt charges against those occupying the building were sub¬ 
sequently dropped. The local church leaders concurred in this action. 

The trial resulting from the criminal charges from the December 7 melee 
was held in June. The defendants pleaded guilty and received a suspended 
sentence. 

The congregation is still subject to harassment. The building has 
been broken into once—not at night, but on a Saturday afternoon. The 
Young Lords hold rallies outside the church building. Police protection 
is being provided for church activities. The ushers are determined to deny 
admittance to any Young Lord who might attempt to attend a service. 

Attendance has dropped slightly. The church's income has also decreased, 
running about 10 percent less than anticipated for the year. The conflict 
has been hard on the members. One lady became ill during one of the dis¬ 
ruptions, was taken to the hospital the following day, and died a short 
time later. But most of the members have held up remarkably well under 
the constant pressure and harassment. 

The denomination has decided to begin a day-care program in the First 
Spanish Church. This will require building alterations costing between 
$50,00 and $60,000, the funds to be provided by the denomination. The 
cost of the operation of the day-care program will be largely borne by 
the city, with some support from the denomination and with the congregation 
contributing only three percent. The congregation is currently waiting for 
the city to approve the building alteration plans. 

At the session of the New York Annual Conference in June, the pastor 
was assigned to a church in the Bronx. He agreed that it was wise for 
him to leave First Spanish. The Young Lords had used the fact that he 
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was a Cuban as a point of attack. He felt that a Puerto Rican pastor would 
be in a stronger position to deal with the militants. 

• However, no successor was immediately available. . The church was 
left "to be supplied" i.e., temporarily without a pastor. ' As of late June 
the new pastor had not been appointed. 



Ill 


A STUDY IN TACTICS 

To understand an organization it is necessary to examine the tactics 
it uses. It is equally important to carefully compare what an organization 
says it is doing with what it actually does. The Young Lords Organization 
in Chicago publishes a paper and the New York chapter put out a large volume 
of mimeographed flyers during their battle with the church. Such a comparison 
is therefore easy. 

Worthy Stated Goals 

The Young Lords requested use of the church to carry on a breakfast 
program and a liberation school. The latter would teach Spanish, Puerto 
Rican History and Latin Culture—subjects designed to foster ethnic pride. 
Later the clinic was added to the proposed program. A day-care center was 
also projected. 

The breakfast program clearly had the most appeal. Everyone can 
endorse and support a program designed to serve children. Some of the 
Young Lords’ flyers contained photographs of particularly attractive 
children eating. 

The medical services likewise are a worthy project. The desire to 
help the sick is almost as appealing a cause as feeding hungry children. 

Much was made of testing children for lead posioning contracted from eating 
paint which has flaked off apartment walls. Some of the Young Lords' 
literature attacked specific hospitals but most of their efforts during 
this period appeared to be directed against the church. Subsequent activities 
of the Young Lords included attempted occupations of a hospital. 
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